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Disclaimer
The information contained in this presentation is confidential and shall be kept in strict
confidence by you. You hereby agree that by accepting a copy of this presentation you
will be deemed to have agreed to keep all information in this presentation strictly
confidential and not to disclose, reproduce or transmit such information for any purpose
whatsoever. Each person accepting this presentation hereby agrees to return it, along
with any copies, promptly upon request.

The securities being offered have not been and will not be registered under the United
States Securities Act of 1933, as amended (the “U.S. Securities Act”), or any state
securities laws. Any securities offered will be offered to “accredited investors”, as such
term is defined under Regulation D and Regulation S under the U.S. Securities Act,
respectively, including to persons in Canada who are “accredited investors” as defined
under National Instrument 45-106 - Prospectus Exemptions.

VLife Ltd. (“VLife” or the “Company”) makes no representation or warranty, express or
implied, as to the accuracy or completeness of the information contained in this
presentation or any other information (whether communicated in written or oral form)
regarding VLife or its affiliates transmitted or made available to you. VLife expressly
disclaims any and all liability relating to, or resulting from, the use of this presentation or
such other information which may be provided to you.

The information in this document is not targeted at the residents of any particular
country or jurisdiction and is not intended for distribution to, or use by, any person in
any jurisdiction or country where such distribution or use would be contrary to local law
or regulation.
All dollar amounts referenced herein, unless otherwise indicated, are expressed in
United States dollar.

This presentation does not constitute an offer to sell, or a solicitation of an offer to buy,
any securities of, or to engage in any other transaction with, VLife or any other person. It
is provided solely for use by prospective investors in considering their interest.
None of Vlife’s securities have been registered with or approved or disapproved by the
U.S. Securities and Exchange Commission or by any state or foreign securities
commission nor has the U.S. Securities and Exchange Commission or any state or
foreign securities commission reviewed or passed upon the accuracy or adequacy of this
presentation. No independent person has confirmed the accuracy or truthfulness of the
information contained in this presentation, nor whether it is complete. Any
representation to the contrary is illegal.
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Cautionary Statement Regarding Forward-Looking Information
This presentation contains certain statements that may constitute forward-looking information or forwardlooking statements under applicable securities laws (collectively, “forward-looking information”). All
statements, other than those of historical fact, which address activities, events, outcomes, results,
developments, performance or achievements that VLife anticipates or expects may or will occur in the
future (in whole or in part) should be considered forward-looking information. In some cases, forwardlooking information is identified by the use of terms and phrases such as “anticipate”, “believe”, “could”,
“estimate”, “expect”, “intend”, “may”, “plan”, “predict”, “project”, “will”, “would”, and similar terms and
phrases, including references to assumptions.
These forward-looking statements are based on currently available competitive, financial, and economic
data and operating plans as of the date of this presentation but are subject to known and unknown risks,
uncertainties and other factors that may cause actual results, performance or achievements or industry
results to be materially different from those expressed or implied by such forward-looking information.
Such factors are based on information currently available to VLife, including information obtained from
third party sources, and are based on management’s current expectations regarding future growth, results
of operations, future capital (including the amount, nature and sources of funding thereof) and
expenditures. The forward-looking information contained in this presentation is expressly qualified by this
cautionary statement.
A number of risks, uncertainties and other factors could cause actual results to differ materially from the
results discussed in the forward-looking information, including, but not limited to, the following: general
industry and market conditions and growth rates; legislative and regulatory developments; general
economic conditions and levels of economic activity including interest rate fluctuation; risks associated
with reliance on key personnel; risks associated with implementation of growth initiatives; financing risks;
degree of competition in the industry; changes in employee relations; and dependence on information
systems and technology.

Forward-looking information reflects VLife’s current beliefs and is based on information currently
available to VLife and on assumptions it believes to be reasonable. In some instances, material factors or
assumptions are discussed in this presentation in connection with statements containing forward-looking
information. Such material factors and assumptions include, but are not limited to: demand for VLife’s
products and services will continue to grow; VLife’s ability to effectively manage its growth; VLife’s
ability to produce repeat customers and to attract new customers; volatility of the economy and relevant
markets remains within levels anticipated in VLife’s financial models; the continued success of VLife in
contracting with key commercial partners and the continued ability of key partners to meet VLife’s
commercial needs; and VLife’s continued ability to add new medical centres, products and services to its
portfolio. The forward-looking information is made as of the date of this presentation and VLife assumes
no obligation to update or revise such information to reflect new events or circumstances, except as may
be required by applicable law. Because of the risks, uncertainties and assumptions contained herein,
prospective investors should not read forward-looking information as guarantees of future performance
or results and should not place undue reliance on forward-looking information. Nothing in this
presentation is, or should be relied upon as, a promise or representation as to the future.
To the extent any forward-looking statements contain forecasts or financial outlooks, such information is
being provided solely to enable a reader to assess VLife’s financial condition, operational history and
experience in the healthcare industry. Readers are cautioned that this information may be not appropriate
for any other purpose, including investment decisions. Such information, as with forward-looking
information generally, is, without limitation, based on the assumptions and subject to the risks and other
cautionary statements set out above. The actual results achieved will vary from the forecast or financial
outlook results and the variations may be material. No representation or warranty of any kind is or can
be made with respect to the accuracy or completeness of, and no representation or warranty should be
inferred from our projections or the assumptions underlying them.
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Management Team – Model Optimization And Scale Expertise
GOLAN SAPIR
Co-Founder & CEO

SHLOMO BARANOVSKI
Co-Founder & President

SHMUEL OFNAGEL
Co-Founder & COO

Golan is an accomplished Executive Director
with over 20 years of experience in banking and
capital markets with several executive positions,
including Ilanot Discount, Prisma Mutual Funds
(Israel’s largest mutual fund company with over
$8.5B under his direct management), Head of
Marketing division at Discount Mortgage Bank
(one of Israel's top-tier banks), and a senior
executive at Sigma Investment (a boutique family
investment firm)

Shlomo is a Co-Founder & President of VLife,
and a successful visionary and an entrepreneur.
Together with his partners he has developed a
POC method of building a business unit,
optimizing its financial performance and then
replicating it via a scale-up model

Shmuel is a successful entrepreneur. Shmuel has
previously built a successful real estate business,
taking it from a very early stage to tens of millions
of dollars within 5 years with presence in Europe
and Israel. Shmuel owns and operates a
significant portfolio of real estate, high-tech, and
medical assets

Over the last 4 years, Golan has focused on
building VLife as its CEO – proving the business
model in its Proof of Concept (POC) sites and
planning a global expansion via the scale-up
model he has perfected with Shlomi Baranovski
in their international Real Estate business

For the past 30 years, Shlomo has built several
businesses based on the scale-up method,
including a successful Real Estate business in
North-America and Europe built from a POC to
over hundreds of millions of dollars, with
replicated scale-up of over 3,500 units in over 40
locations. He has built one of the largest
aesthetics businesses in Israel scaling it up from
one model to a national operation. Over the last 4
years, Shlomo has focused on building the Vlife
centres together with his partners
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Who VLife Is
• VLife is a premium lifestyle medical centre providing
advanced private healthcare services
• Currently operates 4 medical centres (2 more under
development) in Israel with over 700 doctors providing
treatments
• Planning to expand to 100 centres in North America
with first 3 in Canada
• Strategic agreements with Leading Local Partners for
Canadian healthcare JV activities
• Two main business lines:
➢ 1. Professional space rental – “Co-Working
Space Model” for doctors ~20% of revenue
➢ 2. Specialty medical service ~80% of revenue

Current
6 centres
in Israel:
Kfar Saba
Petah Tikva,
Haifa
Hertzelia

In 24 Months
10 centres
in Canada:
Toronto
Montreal
Vancouver
Calgary
Edmonton
Halifax

In 30 Months
Additional centres
in Canada

2025
100+ centres
globally

Expand into U.S.
market
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1. Professional Space Rental
•

A cost efficient, all inclusive service rental model for leading medical
practitioners

•

VLife conducts occupant vetting process by committee to assure top
quality of medical service

•

Practitioners receive their entire practice requirements within the
centre (appointment booking, reception, nursing assistance, top-end
equipment, full IT services)

•

VLife provides full on-board marketing and (where available under
medical regulation) referral services

•

Strong B2C Marketing Services – connecting directly with 5,000
clients per day

A "one-stop-shop" services platform for top quality
medical practitioners

Medical
Practitioners

Patients /
Clients

Client Referral

Clinic Space / Equipment

On-Board Marketing

Rental & Services
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2. Specialty Medical Services
High margin, light procedure services with high demand, sustainable growth and competitive advantage over potential competition
AESTHETICS
•
•
•
•

VLife provides superior medical
aesthetics services
One of the largest services in global
demand
A multi-billion-dollar industry led
by North America
VLife is currently the largest
aesthetics group in Israel

PAIN MANAGEMENT
•

OTHER VERTICALS

Hundreds of doctors providing pain
treatments

•

Mental health

•

Wellness

•

Cannabinoids based treatments ,
UltraSound based pain
management, Laser pain relief

•

Other services that meet the
selection criteria

•

And more…
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Partners in Canada
Leading Canadian
Healthcare Services
Provider
•

•

Established over 30 years ago, the JV
partner has over 1,200 corporate
accounts and 50,000 clients

Ontario Based
Licensed Producer
•

A licensed producer under the
Cannabis Act and Regulations

•

The company’s cultivation facility is
located in Ontario; Phase I facility has
annual capacity of 6,000 kg of indoor
cannabis, plans are in place to expand
this capacity within the existing
building to 26,500kg

Over 90 physicians and specialists,
alongside a broad roster of
complementary healthcare disciplines,
provide health and lifestyle
management services on site and by
video

•
•

A team of 500 doctors sees clients in
clinic and virtually from its downtown
Toronto location

Leading Canadian
Medical Tech Company
•

A tech solution for booking and finding
appointments for a variety of medical and
paramedical specialties through an APP

•

To date, the company has 1,000+ clinics,
570+ doctors and 860,000+ appointments
booked through their services

The company’s second indoor facility
is in the detailed review stage at Health
Canada to become the Cannabis Act
and Regulations licensed producer
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VLife Canadian Partnership
A Leading
Canadian
Healthcare
Services Provider

• Strategic JV alliance agreement for establishing and operating of joint centres
• The JV aims for establishment and management of 10 centres, initially with 3
currently identified locations planned in Toronto and Montreal and
thereafter expanding in select major markets
• Each centre will serve as a “one-stop-shop” medical facility for regulatory
approved medical/paramedical, aesthetics and pain management services and branded as
a top branded health and wellness facility

VLIFE OPERATIONAL PARAMETERS
• Secure the site with responsibility over lease
negotiations
• Build out sites
• Offer and manage certain services to tenants

JV PARTNER OPERATIONAL PARAMETERS
• JV Partner can be a tenant at certain VLife coworking locations (dependent on case by case basis)
• Provide pre-opening advisory services (including
specifications for buildout)
• Provide Managed Services to other practitioner
tenants (e.g. bookings, referrals coordination, etc.)
across entire VLife network
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Typical VLife Centre Setup
AN AVERAGE CENTRE:

• 13,000 square feet
• ~20 offices/procedure rooms
• ~US$ 1,800,000 Capex investment
• Average Cash Payback: less than 3 years*

* Based on average first three operating centres in Israel

Breakdown of Average Centre
Capex Investment
Plumbing
7%

Construction
20%
Electrical
Construction
18%

IT
8%
Advisory &
Consulting
10%
Furniture
11%

HVAC
12%

Audio/Video
Equipment
14%

1
0

Facilities
Kfar Saba

Petah Tikva

Haifa

Hertzelia

3 Rappaport St.

4 Mota Gur St.

55 Hahistadrut St.

71 Hanadiv St.

1
1

Capital Efficiency and Rapid Growth
2016 to Date

Next 5 Years – Expansion Plan

• Developed a unique concept of collaborative working model in
accordance with objectives of growth and profit

• 100 centres through M&A and partnerships with clinic chains

• Raised US$8M capital

• Become an industry leading player in North America

• 6 VLife centres established across Israel

• ~2 years targeted payback for each centre

• Achieved profitability for the first three centres

• ~US$1M targeted cash generation per centre/per year

• Secured key strategic partners for expansion in Canada

Forecast Quarterly Occupancy*
80%

Quarterly Patient Visits

Year 2

Year 1

60%

60%

180,000

Year 3
65%

65%

65%

65%

65%

163,800
144,530

150,000
120,000

40%

40%

90,000

25%
20%

60,000

15%

92,700

99,000

115,200

123,300
102,600

63,000

30,000

5%
0%

0
Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

Q1

* Based on average first three operating centres in Israel

Q2

Q3

Q4

Q3 - 2017 Q4 - 2017 Q1 - 2018 Q2 - 2018 Q3 - 2018 Q4 - 2018 Q1 - 2019 Q2 - 2019
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Financial Forecast*

Number of Centre Operated

Income Stabilization for a Typical Centre
(USD 000's)
Occupancy
Revenue
Prof Rent
Aeasthetics
Pain Management
4th Vertical
Total Revenue
General & Admin Expenses
Sales & Marketing
Total Expenses

Year 1
5.0%

Year 2
47.5%

100

100

100

46

46

46

31

31

31

75
50

Year 3
65.0%

27,360
153,580
97,020
12,600
290,560

259,920
1,459,010
921,690
119,700
2,760,320

355,680
1,996,540
1,261,260
163,800
3,777,280

124,867
312,168
437,035

441,651
1,104,128
1,545,779

604,365
1,510,912
2,115,277

25
10

5

3
7

7
13

Year 1

Year 2

32

18
23

15
17

20

23

23

23

Year 3

Year 4

Year 5

Year 6

Year 7

Israel

Canada

USA

Total Revenue & Operating Income
370.2

345.4
260.4

Operating Income

(146,475)

1,214,541

1,662,003
168.2

38.0
9.4

Year 1

12.6

Year 2

65.7
30.5

Year 3

Total Revenue

* Company projections

158.7

105.0

85.7
23.8

148.1

Year 4

Year 5

Year 6

Year 7

Total Operating Income
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Current Raise and Use of Proceeds
Seeking to raise up to C$14M (~US$10M)
Use of Proceeds:
Develop 2 New Centres in GTA
and 1 in Montreal:
Working Capital:
Legal, Audit and Deal Expenses:

~C$8.5M
~C$4.0M
~C$1.5M

• Premium lifestyle medical centres
• State of the art technology and medical professionals
• Profitable & growing centres
• Signed strategic agreements with key local partners for
Canadian healthcare joint venture activities
• Planning to expand to 100 global centres by 2025
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The Right Time, the Right Team,
and the Right Opportunity.
Thank you.
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